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IDFC Limited  
Q4 FY18 Earnings Conference Call Transcript 

April 30, 2018 

Moderator 

Bimal Giri 

Sunil Kakar 

Ladies and Gentlemen, Good morning, and Welcome to the IDFC Limited Q4 FY18 
Earnings Conference Call. As a reminder, all participant lines will be in the listen 
only mode. And there will be an opportunity for you to ask questions after the 
presentation concludes. Should you need assistance during the conference call, you 
may signal an operator by pressing '*' then '0' on your touchtone phone. Please note 
that this conference is being recorded. I now hand the conference over to Mr. Bimal 
Giri. Thank you and over to you, sir.   

Good morning, everyone. I welcome you to this conference call organized to 
discuss our financial results for fiscal 2018. I have with me Sunil Kakar and Bipin 
Gemani. 

I would like to state that some of the statements made in today's discussion may be 
forward-looking in nature and may involve risks and uncertainties. Documents 
relating to our financial performance have been emailed to all of you. These 
documents have also been posted on our corporate website.  

I now invite Sunil to provide key highlights of our performance for fiscal 2018. 

Thank you, Bimal. In my last call I had shared thoughts on possibilities of unlocking 
value for the IDFC shareholders. In this direction I would like to share with you that 
IDFC Alternatives Limited, a wholly owned step-down subsidiary of IDFC through 
the NOFHC has entered into a definitive agreement with Global Infrastructure 
Partners India for the sale of its infrastructure asset management business. This 
sale will conclude on receipt of requisite regulatory approvals as applicable. As of 
now IDFC Alternative will continue to manage the private equity and real-estate 
funds and the sale to GIP India will not have any impact on its private equity and 
real-estate verticals.  

I would also like to share with you that the Board has proposed a dividend of Rs. 
0.75 per share. The more important point to note, however, is that this translates to 
100% of distributable profit. This step too, reiterates our intention of unlocking 
value for IDFC shareholders in ways and means we can. To summarize, these are 
baby steps in the right direction. Hopefully, as time passes we gain momentum.  

I will briefly take all of you through our progress in respect of IDFC consolidated 
financials. The consolidated balance sheet of IDFC as on March 31, 2018, was Rs. 
1,33,852 crore for FY18 and the consolidated PAT was Rs. 590 crore. The 
consolidated net worth as on March 31, 2018, was Rs. 11,323 crore.  
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Performance, I mean our large part of the business obviously comes from the 
bank, so let me focus more on the bank. Performance of our bank and the strategy 

behind it has been shared in detail in the last call by Dr. Lall, and I repeat most of it 
here again. Briefly the strategic thrust of changing the composition of the balance 
sheet away from infrastructure into retail assets and corporate banking is very 
visible now. Our bank now has a well-diversified assets portfolio of about Rs. 
71,000 crore with corporate banking, which excludes infra, and retail assets 
contributing close to 50%. The share of our infra assets has come down to 34% 
from a 43% a year ago. Our organic retail assets tripled from Rs. 2,600 crore 
roughly as on March 31, 2017, to Rs. 8,000 crore as on March 31, 2018.  

The addition of close to Rs. 2,000 crore of retail assets in the last quarter, in the 
last quarter we put on Rs. 2,000 crore of retail assets indicates the buildup of a 
very strong momentum in the retail book. Likewise, the corporate banking assets 
within the wholesale bank grew 38% yoy from Rs. 19,000 as on March 2017 to Rs. 
26,000 as of March 2018. This metamorphosis of the balance sheet is translating 
into a near-term P&L pain. PAT for FY18 was down 16% and stood at Rs. 859 
crore. However, the fundamentals are improving.  

Our customer base roughly doubled to 2.7 million from 1.4 million a year ago. Our 
bank distribution network now consists of 150 branches, 387 corporate BC outlets, 
85 ATMs and 17,474 merchant points. Of these 150 branches, 50 are in top 35 
cities in India, the remaining 100 semi-urban, rural branches are across Madhya 
Pradesh, Karnataka, Andhra Pradesh, Gujarat, Rajasthan, Tamil Nadu and so on. 
In two years since the launch of the bank we now have a presence in all top cities 
in the country and a semi-urban and rural distribution footprint in eight key states.  

Our CASA franchise has also grown strongly, it has increased 2.7 times from Rs. 
2,094 crore as of March 2017 to Rs. 5,710 crore as of March 2018. Our strong 
relationship with the government translated in the government business 
contributing Rs. 2,763 crore to the CASA franchise. Our CASA to deposit ratio is 
now close to 12% which is by no means insignificant for a bank that is just two 
years old. Our core deposits which stands for CASA plus retail term deposits also 
doubled from Rs. 4,900 crore odd to Rs. 10,000 crore as of March 31, 2018. Our 
core deposits now contribute over 20% to our total deposits. We have created a 
strong non-fund based franchise amongst our customers which has significantly 
strengthened our contribution of fees and commissions to our financials.  

Our recurring fee income grew by 34% annually from Rs. 279 crore in fiscal 2017 
to Rs. 375 crore in fiscal 2018. In particular, fees from trade and cash management 
grew by 88% from Rs. 65 crore in fiscal 2017 to Rs. 122 crore in fiscal 2018. Our 
underlying non-funded trade outstanding book grew by 50% from Rs. 18,600 odd 
crore to Rs. 27,900 crore as of March 2018.  

Our legacy assets, our legacy stressed asset book has not increased for almost 
last 10 quarters. The recent RBI inspection also validates our prudent provisioning. 
The divergence in the RBI assessment was solely on account of one account of 
classification. We had already identified this account as a stressed asset and 
provided for it, however RBI, for some technical reasons wanted it to be classified 
as NPA. The fact that the divergence was only in terms of classification is also 
obvious, because the provision held against this asset was higher than as 
assessed by RBI and therefore was no impact, I repeat, there was no impact on 
our provisioning requirement in the last fiscal due to RBI audit. Our provision 
coverage ratio against our stressed book is now over 75%. In fiscal 2018 due to 
lack of progress on gas supply for the gas-based power plants we made an 
additional provision of Rs. 310 crore odd to reach a coverage ratio of 90% for these 
specific assets which we believe is prudent and adequate from an economic loss 
perspective. Despite this our capital adequacy is an extremely healthy 18%. Most 
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of the increase in operating expenses and the bank relate to expanding our 
distribution network and business-related investments in the retail franchise. Over 
the near-term we will continue to invest in expanding our branch network and in 
initiatives to grow our business in the bank.  

Now moving over to our mutual fund. Our mutual fund has been doing well. We 
have increased our quarterly average AUM by 15% from roughly Rs. 60,600 crore 
in the last quarter of the last fiscal to Rs. 70,000 crore in the last quarter of this 
fiscal. However, the mix which is important, and which was our focused area, our 
equity AUM proportion has improved from 22% in March 2017 to almost 29% in 
March 2018. On the back of strong performance, we now have five funds with AUM 
over Rs. 1,000 crore as against only two funds last year. We achieved record 
equity gross sales, almost a 4x jump in the run-rate over the year. We witnessed a 
rapid growth in addition to the new investor folios 6x over the last quarter of last 
fiscal. Our distribution also saw a steady expansion, 3x over the last quarter of the 
last fiscal. We also launched our first Category-3 AIF in January 2018. In brief our 
improved fund performance, expansion of retail distribution and development of 
core capabilities is helping us retailize, which is the key word, and improve equity 
proportion in our growing AUM and also to diversify. The mutual funds profit for 
FY18 was Rs. 54 crore.  

The other business I want to talk about is the IDFC Infrastructure Finance. As of 
March 31, 2018, the IDFC Infrastructure Finance Limited loan book was Rs. 4,220 
crore across a well-diversified portfolio of roads, renewables, education, 
healthcare, telecom, SEZ, transmission and others. The pipeline for disbursements 
continues to be healthy. Our debentures and CPs continue to command the 
highest domestic credit ratings. Asset quality was strong with nil NPLs and our net 
profit in FY18 was Rs. 86 crore for the Infrastructure Finance Limited, which is also 
called the IDF.  

In our securities business, notwithstanding the structural issues faced by the 
industry, we continue to do well. We have strengthened our institutional sales and 
research to service domestic institutional investors and FIIs across the globe, 
translating to a well-diversified revenue mix across geographies. For FY18 this 
business delivered a revenue of Rs. 100 crore and a net profit of Rs. 23 crore.  

To summarize, all our businesses delivered a strong performance and we are 
confident of maintaining this momentum in the coming years too.  

With this update I now open the floor to Q&A. 

Moderator Sure. Thank you very much. We will now begin with the question-and-answer 
session. We have the first question from the line of Ashi Anand from Allegro Capital 
Advisors. Please go ahead.  

Ashi Anand I just have a small clarification, on the per month's slide presentation you have the 
breakup between income and provisioning operating profits across the different 
entities. I just want to understand what business do we do in IDFC standalone 
which is really the Rs. 208 crore of income and Rs. 176 crore of PPOP (Pre-Prov 
Op Profit) and what does the other segment with Rs. 220 crore of income and Rs. 
204 crore of PPOP Pre-Prov Op Profit) revenue reflect? 

Sunil Kakar There is no business in IDFC, those are dividend income and the IDFC NOFHCL 
which is a subsidiary. See, this consolidation becomes more of an accounting 
complexity, simply stated, IDFC Limited and IDFC NOFHC standalone are just 
pass through vehicles, all the business is done through subsidiaries.  
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Ashi Anand Okay. So the others are IDFC NOFHC? 

Sunil Kakar Yes. 

Ashi Anand Okay. So just to really understand the structure of that, what would come under 
that? 

Sunil Kakar All the businesses, so IDFC Limited is at the top, below that we have the IDFC 
Financial Holding Company Limited which is a 100% subsidiary as required by RBI. 
Below that we have the bank which we own 53% roughly and all other subsidiaries 
which we own 100%. Except IDF, it is 81%. 

Ashi Anand Okay, so both IDFC and others are just basically the hold-cos and that is reflecting 
the respective dividend income and various other consolidating entities? 

Sunil Kakar Yes. 

Moderator Thank you. We have the next question from the line of Anirudh Agarwal from AAA 
Investments. Please go ahead.  

Anirudh Agarwal My first question is actually on the IDF business, so this year we have seen the 
loan book grow by about 50%, but the profitability growth has been much lower, so 
what are the reasons for that? 

Sunil Kakar First of all, growth is depending on the timing the profit does not flow through 
immediately, right. And the base was low and the margins continue to remain tight, 
so these are operating assets, the margins and depending on the cost of funds. But 
the major reason is that the period impacts, if I may just say so, because if growth 
happens largely say in the last quarter you do not even get 1 - 1.5 months of 
revenue.  

Anirudh Agarwal So, have the NIMs compressed in this business and what is the current levels of 
NIMs? 

Sunil Kakar Broadly they are the same, so this other aspect is you have to make a standard 
asset provision of 40 basis points, so if you disburse something on say something 
in the month of March you have negative revenue. So there is nothing significantly 
different than what it was, our average NIMs are roughly about 3%. But yes, they 
have come down a little compared to last year.  

Anirudh Agarwal Okay. And the OPEX would be about 1% in this business or lesser than that? 

Bipin Gemani The OPEX has a percentage is very small, I do not have it in terms of percentage 
terms, I do have it in terms of absolute terms, it is about Rs. 15 crore for the whole 
year compared to an operating income of Rs. 100-odd crore. So Rs. 15 crore on 
your Rs. 4,300 crore as your denominated, a very small number.  

Anirudh Agarwal Okay, understand. And if I understand correctly we have to sell 32% of this 
business in the next six months? 

Sunil Kakar Yes, we have to come down to 49%, the timelines are flexible. 

Anirudh Agarwal But are we looking to sell that stake actively? And in that case can we benchmark 
these valuations to some of the NBFC valuations considering our nil NPAs and 
high ROA and ROEs? 
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Sunil Kakar I wish, depends on which NBFC you are talking. But NBFC has a range, remember 
this entity has a very restricted, so let us get into a little bit of detail, the IDF 
structure enjoys a tax benefit status, right. To continue with the tax benefit the 
sponsor has to maintain between 30% to 49% and depending on who we are able 
to find on the other side. So I do not know the answer saying what valuations you 
want to get in, as and when something comes up we will share with you, but it is a 
very specialized business, it is not a general business, it is in the infrastructure 
space. So let me put it that way, the interest levels are coming only from the niche 
players who want to play in the operating infrastructure space.  

Anirudh Agarwal Okay. So let me put this another way, let us say would we be looking to sell at a 
valuation below two times book or like can you just give us some broad framework 
as to how do you look at the valuation of this business? 

Sunil Kakar Let me be a bit more philosophical, the valuation is in the eyes of the buyer, there 
is nothing I can guide you towards. 

Anirudh Agarwal Okay. And secondly on the Alternatives business, can you disclose the transaction 
value of the recent sale of the infra funds? 

Sunil Kakar No. 

Anirudh Agarwal Okay. I mean some color on that because… 

Sunil Kakar You will get to know when the results next year, whenever we do have it. 
Remember, what is the intent, the statement which I made is to be kept in mind 
with the overall broader direction of restructuring our corporate structure, right. 
These numbers are just numbers and whatever they are once we are required to 
disclose we will disclose. But it is not going to move the needle significantly, let me 
put it that way. 

Anirudh Agarwal Okay. So coming to the structure, have we had some informal talks with the RBI as 
to whether it is a possibility to dismantle this whole structure? 

Sunil Kakar No, we will approach RBI at the right point in time. All we can say that if you read 
2016 guidelines we are hopeful, my word is only hopeful that RBI may consider 
looking into that aspect. So as I said, even without RBI's approval, because it is a 
100% subsidiary of IDFC Limited the presence of NOFHC does not cause any 
leakage in dividend flow. And that does trap a little bit of cash and there are other 
ways of solving for it. So, again as I said, the idea is to appropriately unlock value 
and approach RBI at the right point in time to see if they will look at favorably, that 
is where it is right now.  

Anirudh Agarwal Okay. Because talking about dividends, now once IDFC Bank is no longer a 
subsidiary I think we will have to pay double DDT, so somewhere that tax efficiency 
gets lost. And secondly, hypothetically let's say some of the businesses are sold or 
merged and so on, then how can we return this money to the shareholders, and 
are we looking to return the money to IDFC limited shareholders? 

Sunil Kakar I made a statement earlier also that the fact that I have distributed 100% of 
distributable profit is an indication of our intent. So given whatever happens 
whenever it happens, yes the intent is to distribute the same to the IDFC 
shareholders in a tax compliant manner.  

Anirudh Agarwal Okay, so you would be looking at some alternatives instead of dividend, because I 
am assuming that dividends are not tax efficient in the hands of the shareholders? 
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Sunil Kakar Yes, my usage of the word was tax compliant, not necessarily only tax efficient, so 
one has to balance the two. Whatever is allowed as per laws we will take care of it, 
but the intent statement is important.  

Anirudh Agarwal Okay. And my final question is on the AMC, so what is the actual AUM as on 31st 
March 2018? And secondly, why has the profitability dropped so much as 
compared to previous year? 

Sunil Kakar So the actual AUM is around Rs. 71,000 crore or so. You know that last quarter the 
change in the interest rate environment and the fixed income AUM things moved 
around, and anyway as per seasonality generally money moves out in March and it 
comes back in April, May kind of a thing. With respect to the drop in profits, I will 
again only say that when the plane is about to take off fuel consumption is highest, 
so it is all investments, we are repositioning not to make from a cash cow to a 
business which needs to retailize, we are building the capabilities, the output or the 
outcome of these investments have been shared in our presentation of almost four 
to six times growth in various base line capabilities. So largely the money goes 
towards investment and acquisition of new clients and customers.  

Anirudh Agarwal Okay. And in the current year IDF can continue to grow at those 20% - 25% rate, 
what is your outlook? 

Sunil Kakar Yes, it should, there is no reason, subject to finding us the right project, operating 
businesses where we can invest in. But yes, there is no reason for us to believe 
20% to 25% is not a reasonable number.  

Anirudh Agarwal And one final question, so securities I mean there were some media reports 
recently on the sale of these businesses, but were the valuations that were quoted 
in the reports anywhere close to what we can expect? 

Sunil Kakar Look, if you start believing in media then you can start believing in wonderland too. 
I mean, what you want me to say, it is purely speculative, unrealistic, hypothetical, 
every English adjective you can think of.  

Moderator Thank you. We have the next question from the line of Manjhit Buaria from 
Solidarity Investment Advisors. Please go ahead.  

Manjhit Buaria First question was a follow-up to the previous participant's question on the IDFC 
AMC, when you said you have been investing into this business which has lead to 
PAT drop, is it right that it is more on the advertising and may be higher 
commissions and the other fixes expenses have remained constant or is it across 
the board? 

Sunil Kakar No, so it is directly related towards the sale, so mostly in the commission line, 
distribution expansion, etc. So it is former of your question, more towards building 
the network and it is largely variable in nature.  

Manjhit Buaria So basically your variable expenses have increased now? 

Sunil Kakar That is correct. 

Manjhit Buaria Alright. The second question was, there have been some media reports on the sale 
of AMC business, I am not sure if you could comment on that. But if that is right 
then was trying to understand the rationale behind selling this. On one end you 
want to grow this, you are investing behind this, on the other hand you want to shut 
that out, so was a bit confused.  



 

Transcript of IDFC’s Q4FY18 Earnings Call  Page 7 of 11  

Sunil Kakar Well, all I can say is we continue to explore strategic opportunities from time to 
time. Should anything fructify we will inform the same to you all. 

Manjhit Buaria Final question was, at some point I think IDFC had a have stake in National Stock 
Exchange, do we still have it, or have we sold out of it? 

Sunil Kakar That is with the bank. 

Manjhit Buaria Okay, it has moved to the bank, and the bank continues to hold it? 

Sunil Kakar Yes. 

Moderator Thank you. We have the next question from the line of Rajiv Pathak from GeeCee 
Investment. Please go ahead. 

Rajiv Pathak Sir, just to come back on the AMC question, so what is the steady state expenses 
that you see, because from a Rs. 48 crore in Q3 it has gone up to Rs. 83 crore in 
Q4, so what are the kind of run-rate that we see? 

Sunil Kakar As I was mentioning to the last participant also these are largely variable in nature, 
so the more my gross equity sales improve… look this is an accounting anomaly 
here which we are probably going to correct as we go along. If there is a concept of 
DAC (Deferred Acquisition Cost) once we introduce that and we have got our 
statutory auditors to agree to it, because there is a huge amount of upfront cost 
and the benefit moved on over a period of time so there is a mismatch in terms of 
timing. So numbers would get appropriately reflected as we go along. But all I can 
say that "Daag acche hain", since it is in the right direction it is variable in nature, it 
is not necessarily largely in the fixed space and as more sales happen the more 
the operating expenses may look at. We are leveraging, we are expanding the 
distribution network, etc. 

Rajiv Pathak But let's say the initial part when you expand the business some of it will also be 
fixed and then will come net commission and variable expenses, so it was done 
away with in that expansion or are we to see that coming again in the first half? 

Sunil Kakar Yes, you will see some of it, my guess is 80% variable and 20% increase will be 
nonetheless and on the OPEX side. See, we have moved you need to understand 
that our gross sales of equity is now multiple times more than what it was used to 
be earlier. The number of investors has grown, three times growth in SIP, our gross 
sales last month, March of course, I do not want to just extrapolate, was around 
Rs. 1,000 crore plus. So the momentum is being built up and this is not necessarily 
the time. And you should compare, I mean I would encourage you to compare 
other peer groups when they started expanding or pressing the accelerator, see 
the kind of dip in profits which took place at their perspective, and if you grew a 
comparison you will see the money being spent is quite efficient. And these are 
available in the public data and we will be able to do the same and hopefully come 
to the same conclusion. 

Rajiv Pathak True. And this amortization that you will be allowed, so that will start kicking in from 
Q1 itself or it will take some time? 

Sunil Kakar No, this fiscal. 

Rajiv Pathak But from Q1 itself right, so there is no restatement or anything, all the numbers 
from Q1 itself will be… 
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Sunil Kakar Yes, but for comparative purposes we will do something. 

Rajiv Pathak On the gross fees, so your fees are down about 46 bps to the average AUM, so 
you think this is like a 40, 45, 50 bps kind of a new state possible? 

Sunil Kakar Yes, correct. 

Rajiv Pathak And what is the update on the regulatory approvals that we were doing and the 
equity that you need to purchase for that balance stake in the IDFC Bank? 

Sunil Kakar We are awaiting approval from the Reserve Bank of India, so yes let us hope, wait 
and watch right now. Hopefully it will come soon.  

Rajiv Pathak And post this approval then you can contemplate bridging the gap in shareholding? 

Sunil Kakar Over a period of time, yes.  

Moderator Thank you. We have the next question from the line of VP Rajesh from Banyan 
Capital Advisors. Please go ahead. 

VP Rajesh Could you give us the book value of the Alternatives business, sort of just what is 
the net book value? 

Sunil Kakar Yes, we could but I do not have it at this point in time. Can I ask Bimal to get back 
to you on this specific question? But they are not, there is hardly any capital 
consumption out there but we will get back to you on that. So remember, I just 
wanted to tell you that the company continues, so net worth, etc. continues out 
there.  

VP Rajesh Right. But you are selling 100% of the business. 

Sunil Kakar Please, I mentioned, so let's clarify. We have sold or transferred what is called 
business transfer agreement, only the infrastructure platform. So broadly speaking, 
we had three verticals, the largest one of course being infrastructure. In addition, 
we have private equity and real-estate business, it is the infrastructure vertical 
which is almost 67% - 70% of the total funds under management. 

VP Rajesh I see. So the PE funds and the real-estate funds are going to still be with us? 

Sunil Kakar As of now. 

VP Rajesh And then the second question is, you mentioned you are giving 100% dividend 
payout, so just wondering if you considered buyback and if there were any issues 
in doing a buyback given where the valuation of IDFC is? 

Sunil Kakar Buyback is also an option, 100% sounds nice but with what, like Rs. 100-odd crore 
or may be Rs. 150 crore worth buyback, there is not enough money just to run the 
buyback program, because once you do it then you are locked in for I think one 
year or so, etc, etc. So just wait and watch.  

VP Rajesh Okay. And then the other question I had was regarding the bank, if you look at on 
Slide #21 the provisions that you have taken, there is a significant increase year-
over-year in the MTM line item from Rs. 862 crore to Rs. 1,878 crore. So I was just 
trying to understand, what is going on in that line item? 
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Sunil Kakar 

VP Rajesh 

Sunil Kakar 

Moderator 

Anirudh Agarwal 

Sunil Kakar 

Anirudh Agarwal 

Sunil Kakar 

Anirudh Agarwal 

Sunil Kakar 

Okay. So, it is simple, as I said it is a classification, we had identified just to 
summarize or recall we had identified right at the beginning about Rs. 9,000-odd 
crore of stressed assets, we then sold Rs. 4,000-odd crore to the ARCs, so that left 
us with around about Rs. 5,000-odd crore. Now that Rs. 5,000-odd crore were not 
NPLs but stressed assets under various categories or restructured SDR, S4As, 
God knows how many categories were there. But broadly speaking they were not 
NPLs but stressed and we have been using the word identified assets. So the total 
number of Rs. 5,000 crore has not changed at all, but there has been shift from 
other than NPL into NPL category. But remember, just also look at the provisioning 
impact, other than the Rs. 300 odd crore which we had to do for gas-based assets. 
This has been just a line shift in terms of classification, but not necessarily any shift 
in provisioning except for the Rs. 300-odd crore. I would encourage you, if you 

have some time to just go through what Dr. Lall presented about a few days 
ago, and it is all on our website and he has made some very detailed statements on 
our provisions today and our expected outlook towards the stressed asset book. 

Right, I will do that. And then just one quick question on this topic, so the PCR 
increase from 61% to 76% is primarily driven by this Rs. 300 crore number or is 
there more to that? 

No, it is the Rs. 300 crore number, that is what it is. 

Thank you. We have the next question from the line of Anirudh Agarwal from AAA 
Investments. Please go ahead.  

Sir, what is the stake in NSE that IDFC Bank is currently holding? 

1%. 

Okay. And when you said that the timings are flexible for the IDF stake sale, can 
you elaborate on that and as in how are they flexible? 

Flexible means we have time, it can happen within three months, within four 
months. Of course the regulator wants it done as soon as possible, so broadly 
speaking around three, six months. So it is not that it is flexible for another year or 
two. 

Okay. And one thing on IDFC Bank, I mean can you give us some philosophical 
direction as to why we are not offering higher savings account rates, we are only at 
4%, don’t you think at 6% we would be able to garner a lot more market share in 
savings account? 

Yes, total cost, philosophically our business believes that that is just an acquisition 
tool and when the money does not stay it is much better to move towards, that is 
we have moved towards time deposits or fixed deposits, at least they are sticky in 
nature and it cost us approximately the same on a landed basis. But yes, that 
option is not ruled out but it will just be a question of when we feel that it is 
absolutely necessary to move in that direction. We are from various service points, 
etc, we are still able to garner the savings account at that level, but the focus is on 
total deposits that we call core deposits which are CASA and retail time deposits. 
So again, let me just say, it is an option which we can, press whenever we feel like, 
it is like buying the money and it is not, I mean on a fully loaded basis it is quite 
relatively speaking as expensive as anything else. So let us see, once you have 
broadened the distribution network so it is a timing also. And again I am saying we 
have not ruled it out but as of now there is no direct decision making yet done 
whether we are going to change the interest rates or not.  
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Anirudh Agarwal And can you give me the net worth of the IDF business as on 31st March? 

Sunil Kakar INR 730-odd crore.  

Anirudh Agarwal And in the AMC business would you be looking to get a new partner in that 
business or would we be looking to cede control? 

Bipin Gemani I repeat, we continue to explore strategic opportunities from time to time, should 
anything fructify we will inform the same to you all. 

Moderator Thank you. We have the next question from the line of Sangam Iyer from Subhkam 
Ventures. Please go ahead. 

Sangam Iyer Sir, just wanted to understand, for the infrastructure fund that we are entering into 
an agreement with Global Infrastructure partners, is there any consideration that 
you would like to share with us? 

Sunil Kakar No, thank you, cannot.  

Sangam Iyer I could not get you? 

Sunil Kakar The answer is no. 

Sangam Iyer And sir just on the timeline from IDFC Bank's perspective, post RBI approval that is 
expected soon can Mr. Vaidyanathan and his team begin at least the operational 
part of it in terms of integration with capital funds or it has to wait till all the 
procedures are completed before the team comes and starts looking at how things 
are to be integrated and the process to start? 

Sunil Kakar No, so this is guided by our lawyers as to what can be done and when. Non-
business function we can plan for the integration how it will go about, etc, but no 
direct decision making can be involved. For obvious reasons, RBI approval is one 
part, then there is NCLT approval, there is a big step out there, the shareholders 
have to approve. So we have to function as if two independent entities from a 
decision making perspective is concerned, but we can plan for the integration. That 
is the general principle the lawyers have advised us.  

Sangam Iyer Okay. So post the RBI approval at least the planning stage can begin with, but the 
actual execution, etc, would actually start off once the NCLT and the shareholders 
everything comes through? 

Sunil Kakar That is correct. 

Moderator Thank you. We have the next question from the line of Mananar Javeri, who is an 
individual investor. Please go ahead. 

Mananar Javeri Does IDFC have any plans to enter any new businesses? 

Sunil Kakar No. 

Moderator Thank you. Our next question is from the line of Raja Kumar Vaidyanathan, who is 
also an individual investor. Please go ahead.  

Raja K. Vaidyanathan So I have a couple of questions. So basically, I want to know, after you sell off or 
do the strategic thing with respect to the businesses that you have identified, so I 
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just want to know what businesses will remain with IDFC, apart from the stake that 
you have with bank? Because I see that apart from the stake that you have with the 
bank the other verticals are not that significant for us. So there is a huge holding 
discount the shareholders of IDFC are seeing and because of this the market 
prices are subdued. So I just wanted to know what do you want to tell the 
shareholders that apart from the bank shareholding what is that the IDFC will do 
after you have strategic review of all the businesses that you want to either seek 
complete control or do a partial divestment? 

Sunil Kakar Well, last investor call if I can just recollect, I have said that the intent of IDFC 
management and the Board is to unlock value and transfer as much as we can and 
in a tax complaint way to the shareholders. Now all I can say is I cannot really 
elaborate more than that intent statement, but I guess you are a smart investor and 
you can read into it.  

Raja K. Vaidyanathan No, I think my question is, I mean I still do not know what we are better of holding, 
IDFC or IDFC Bank because the way you are saying I do not see any significant 
remaining apart from the bank's stake with IDFC. So I just wanted to know what is 
the thought process behind having two listed entities, if you are not going to have 
anything significant other than the bank? 

Sunil Kakar Look, it is because of a certain regulatory format given to us by the Reserve Bank 
of India, and should the Reserve Bank of India, the regulators allow us to modify 
the whole structure and make into one listed company, that would be our desire 
too. But this is not in my hands and I have said it repeatedly on various calls that 
we will go to and explore with RBI, but without their approval, without their 
blessings I do not think it would be fair on my part to tell you that this can or may 
happen or may not happen. But yes, the intent is to reduce the holding company 
discount to as much as it can be and work with the regulator and seek their 
approvals to see to it that if possible, again I repeat, if possible to reduce from two 
listed companies to one listed company.  

Raja K. Vaidyanathan So is that something which you are actively pursuing? I know I mean the current 
regulation you are kind of handicapped, so I am just saying that is that something 
which the Board is looking at in terms of talking to the regulators or it is jumping 
something which is at a very nascent stage? 

Sunil Kakar It is a bit at the nascent stage, we have too many things up in the air, we first need 
to ensure that we get through the merger process and at appropriate time, not in a 
very distant future we will approach the regulator.  

Moderator Thank you very much. That was the last question. I would now like to hand the 
conference back to the management for any closing comments.  

Sunil Kakar Thank you all. And we hope next quarter would be better and more beautiful. 
Thank you. 

Moderator Thank you. On behalf of IDFC Limited that concludes this conference. Thank you 
for joining us, Ladies and Gentlemen. You may now disconnect your lines.  

 


